THE IMPROVISATIONAL LEADER

YES! SPACE & THE POWER OF
POSITIVE LANGUAGE

Yes! Space is elemental in creating an innovative and collaborative environment. Write down
some behaviors that you can practice to build your communication capabilities.

BUILDING BLOCKS & ACTIVE LISTENING

Allow yourself to be open to new possibilities. What can you do to listen, collaborate, and adapt?
How can you use these skills to be agile, collaborative leaders and build relationships?

CALL TO ACTION

Share one key takeaway or skill that you will implement immediately.

Set a time to connect with a colleague and share your key takeaways. Practice active listening. Hold
one another accountable to apply the skills, tools, and techniques from this workshop.
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